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TAA Next Generation (@\
Taiwan Heritage Scholarship L -,

TAIWANESE
HERITAGE
Eligibility: Currently enrolled 9th-12th grade high school S?:;lgk@Rg?A-"P
students, and parents or grandparents of immediate family sumES] S

who are TAA members.

Awards:
1. First Round: $30 e-gift card for 30 applicants
2. Second Round: $600 scholarship

Application timeline: iR B E A
1. First Round: Registration & Quiz 8/15/2021 ~ 9/20/2021 Registration Link:
2. Second Round: Upload Videos - on or before 9/30/2021 [m] 3 E s w]

L

How to Apply: https://reurl.cc/Nr7Xrk

RICRREBE M : https://reurl.co/MAIZd4

R S
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AR ENT (IRFETRF)

<< =HEAZH >>
aoat B ER BRI ] JEIRAEIR KR5S $1000 TT
Emmanuel Chu (TAA of Pittsburgh)
(EUEk B EEEE & ] JEMRASIR R BEEE S $600 JT
Debbie Chen (TAA of Houston) “Ryan Tsai (TAA Greater Washington Chapter) ~Vincent Tsai (TAA
Greater Washington Chapter) ~ Claire Wu (TAA Greater Washington Chapter)
(1) BTSN K d%E $200 7T
Jolina Chang (TAA Greater Washington Chapter) ~ Emma Wang Chen (TAA of Houston) ~ Wei-
Ni Chou (TAA of Arizona) ~ Freddy Meng (TAA Greater Washington Chapter) ~ Jenbao Perng (TAA
of Atlanta) ~Mitchell Suteerachai (TAA Greater Washington Chapter) ~ Elizabeth Tang (TAA
Greater Washington Chapter) ~Matthew Tang (TAA Greater Washington Chapter) ~Rebecca Wu (TAA
of Greater New York)
<< 15 P EEGAH >>
(G G885 & ] JEMRTHIR R 5 $600 JT
Josefine Liau and Erin Liau (TAA Greater Washington Chapter) ~ Elizabeth Tang, Mitchell
Suteerachai, Vincent Tsai, Evan Chen, Kaitlyn Chuang, Wesley Ding (TAA Greater Washington
Chapter)
(R ] EEEEIR A% $200 7T
Mika Azim and Joanne Yin (TAA of Dallas)
<< BT EIEGZH >>
(G GBS S FHE ] ERTHIR KR4 $1000 JT
Triantafyllos Scoumis (TAA of Pittsburgh)
(G GBI 5 ] JERTHIR B2 5 $600 JT
Charles Chen (TAA Greater Washington Chapter)
JRHTERRSNIRYFEIEFIEHERE - R OEFEANERFTE R » e PaE R R E R A - 255g
RHEHAZR RS IS - R R L FEI R E S5 o - 2R GBI " AR & - (FR B R
HEHESE | | AEEIE S EGMERI4E © taausa@gmail . com ~ contact@taa-usa.org °
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Growing Servant Leaders in the Taiwanese American Community

O N D ——

TAF 2004 4% boardretreat - 2019 TAF

With origins in 1966, the Taiwanese American Foundation (TAF) has had a long and storied history,
which has paralleled the growth of the Taiwanese American community in the United States. As one of the
first grassroots organizations founded by immigrants from Taiwan, it has nurtured strong cultural and social
ties within the Taiwanese American community since its establishment. TAF empowers youth to develop and
embrace a strong sense of identity, compassion, interpersonal skills, and leadership abilities that will positively

impact society in meaningful ways.

Founded originally as the Midwest Formosan Christian Foundation (MFCF) by William “Bill” Cho
and Dr. James “Jim” Chen, the organization sprouted from the large wave of Taiwanese medical and graduate
students who immigrated to the United States post-1965 and started families in the Midwest. While other
Taiwanese American Associations (TAA) were springing up throughout the country to support these first
generation Taiwanese Americans, several families with Christian roots established the MFCF and brought their
families and children together annually at a week-long summer conference. To connect their Taiwanese cultural
heritage, Christian faith, and the growing Taiwanese American community, MFCF hosted programs to encourage
fellowship among the 2nd generation of Taiwanese American youth. Activities revolved around music, creative
arts, Taiwanese culture, and social programs. The annual summer conference culminated in a Taiwan Night show
for their parents and peers where the youth showcased their talents by playing instruments, singing in choir, and
performing choreographed dances known as “swing choir.”

Following a period of steady growth, a second wave of Taiwanese immigrants arrived in the United
States during the late 1970’s. To serve the broader community, MFCF was re-established as the Taiwanese
American Foundation (TAF), a 501(c)(3) non-profit corporation in 1980. Because the original MFCF group
had developed young adult leaders who understood the importance of organizing the emerging 2nd generation
Taiwanese-American youth population, they developed conference programming to maintain their Taiwanese
cultural roots and to teach the principles of servant leadership to the next generation. As the organization shifted
to a non-religious, non-political purpose, TAF’s annual summer conference attracted several hundred Midwest-
based Taiwanese Americans and their families. During the end of July to early August, Taiwanese American
youth of all ages would look forward to meeting each year at Calvin College in Grand Rapids, Michigan. With
this growth, more structured programming would be needed.
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During the early 1980’s, Bob Tse-Weng Lin, a college-aged leader who would eventually become one
of the first 2nd generation board members and president, played a critical role in the early development and
structured growth of the Youth Program that catered to the high school age group. Bob established the small
group structure and continually developed the servant leaders who led the small groups of students throughout
the week. That structure remains to the present-day. Advisors, as they are called in the Youth Program, lead
small groups (8-10 teens) through thoughtful reflections and discussions on topics presented by an experienced
guest speaker focusing on one of four rotating TAF themes: identity, leadership, communication, and ethics &
values. A supportive leadership philosophy was put into practice such that even high school-aged Coordinators
could assume leadership roles such as Hospitality, Swing Choir, Big Sib/Little Sib, Choir, Yearbook, and
Taiwan Night. These roles allowed young leaders to put servant leadership principles into practice and served as
stepping stones into other future leadership positions.

The impact and effectiveness of the Youth program structure was evident as many of the leaders who
“graduated” from the Youth program went on to improve the other programs within TAF that had initially been
organized by the 1st generation parents. Alicia Hwang became the 2nd generation leader to develop a structure
for the combined Juniors and Junior High Program in the late 1980’s. Sylvia Chen and Ho Chie Tsai further
developed a separate Juniors Program throughout the early 1990°s. As many would attest, Bob’s influence
was impactful. Each of these separate programs implemented the TAF small group structure, similar rotating
program themes, and applied servant leadership principles with the intention of creating a pipeline for identity
and leadership development within TAF. By exploring complex topics in-depth, yet at the appropriate level for
grade school through high school-aged students, the cyclic nature of the four themes allowed TAF participants to
continually re-examine their identities and growth at various stages of their personal development.

After a period of rapid growth, TAF outgrew the Calvin College campus and relocated to Manchester
College (now Manchester University) in North Manchester, Indiana in 2000 where it remains today. A College
Program was created to address the growing post-high school group who wished to serve the TAF summer
conference in capacities other than Directors, Advisors, or Counselors. Over time, this program evolved into
tafLabs and tafMedia—now known simply as Labs—bringing together college students and young adults to
leverage their unique skill sets in service to TAF. They initiated further programming changes and other creative
efforts to support TAF both during the summer conference and throughout the year. Even today, many new

creative ideas and projects are seeded by Labs before roll-out to the broader TAF community.




Today, TAF continues to march forward with a clear, strong focus on its vision and mission to foster
personal growth and develop servant leaders in the Taiwanese-American community for the benefit of society.
The leadership of TAF includes a Board of Directors, Executive Committee and TAF Officers which provide a
formal structure for TAF’s 501(c)(3) activities. The TAF leadership oversees a salaried Executive Director who
leads a Summer Conference Director, multiple Program Directors (Sprouts, Juniors, Junior High, Youth, and
Labs), and a senior leadership and administrative team. TAF’s programs and activities now expand beyond the
week of the flagship summer conference. With alumni fondly known as “TAFers” in all parts of the nation and
world, TAF is able to host Board and Leadership retreats, reunion events, year-round Labs projects, and online
virtual gatherings or speaker events. Many TAF alumni continue to credit their earlier summer conference
participation as one of the most meaningful and formative experiences in their personal development. As a
result, the network remains strong both socially and professionally even decades later. Furthermore, as former
TAFers send their own kids to the conference and this 3rd generation of Taiwanese Americans now grows in

numbers, the programs are experiencing a new phase of growth, demand, and development.

TAF continues to adapt to the ways our broader Taiwanese American community evolves. Its
leadership recognizes that TAF is one of the first and few Taiwanese American organizations founded by our
1st generation that successfully transitioned seamlessly to 2nd generation stewardship. In recent years, with the
unique expertise of various board members, consultants, and staff, TAF has continued to build its organization
infrastructure, onboard skilled personnel, grow its endowment, strategize forward-looking blueprints, and
provide financial aid so that TAF’s opportunities remain accessible to all. The legacy of our 1st generation and

their dreams to serve the entire Taiwanese American community remains an indispensable guiding force.

We recognize the value of personal growth and organizational growth, but one thing has always
remained constant through the years: The steadfast belief and vision that TAF provides a training ground for
servant leadership and a special place to foster personal growth so that TAFers can make a profound impact on
the world in unique and compassionate ways.

http://www.tafworld.org

TAF2013_largegroup
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